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Welcome

Welcome to the  Club,  This short guide provides you with some basic information about the club, and is aimed primarily at new pilots who have just achieved their CP qualification, however we'd hope even seasoned pilots find something of interest. 

The club has its own web site, http://www.llsclub

 HYPERLINK "http://www.longmynd.org/"
.org.uk which also links to our GoogleGroup. Do look at the web site for up to date information about sites and events, and feel free to contribute to the group.

The Club

Lanarkshire and Lothian Soaring Club is a BHPA registered club, providing a friendly environment for pilots to enjoy their flying.  Our main activities are:

· Assisting new and improving pilots to develop their flying through our coaching and mentoring schemes

· Maintaining and preserving our flying sites

· Informing members of safety issues 

· Organising social events

· Organising participation in competitions

The club is run by a committee of volunteers and you can see the current committee members on the LLSC web site. The club relies on everyone mucking in, so if you want to contribute, either as a committee member or as a volunteer in another capacity (e.g. sorting out a venue for a social event, writing an article for the newsletter, clearing some trees at Tinto )   your help will always be appreciated. 

We have a number of ways of communication within the club.  The LLSC web site (http://www.llsclub.org.uk) contains lots of information, social and news items.     There is also a Google Group (http://groups.google.com/group/LLSC) , which we use to discuss  stuff like where we're going to fly, and what it was like. Feel free to login and post an introduction of yourself, ask for advice or generally chat.

The Sites

Tinto is our “home “ site with excellent North and South facing ridges, and Broughton is our main West site.  The club also  has a number of sites taking a variety of wind directions. There is a Site Guide on the website (http://www.llsclub.org.uk/pages/Sites_Directory/?name=Sites_Directory ) and we hope to produce a printable version of the guide later this year.     We regularly head off to sites in other areas – up North, or even into Englandshire !   The Google group will usually have the plans.    

Coaching and Mentoring

Whilst any experienced pilot will be able to give you a site and weather brief, our club coach structure is aimed at helping you develop your skills throughout your flying career.

LLSC runs a coaching scheme, where more experienced pilots have taken the time to undertake training to be able to pass on their knowledge and skills to new and less experienced pilots. There is a full list of current coaches on the LLSC web site at http://www.llsclub.org.uk/pages/Coaching/?name=Coaching 
You will also find other useful information in the coaching section of the web site, like articles on skills, useful tips, etc.

Please remember that coaches are volunteers and are also usually active pilots, i.e. when it is good, they will want to be in the air. It is helpful if you can meet coaches in the morning, so they can brief you before the flying starts for them and you can then meet up later to de-brief your day.

Our Series of Winter Club nights, as well being great for meeting and having a chat with other pilots,  will also usually have a specific coaching topic  - and we're always looking for suggestions for topics !    

What coaches can do for you…

LLSC has both hang gliding and paragliding coaches. You should contact a coach soon after joining the club, so they can start giving you advice. It is useful for a coach to know the following about you:

· How many hours you have

· If you learnt to fly on a winch or hill

· What sites you have flown

· Any areas of concerns you have (e.g. is launching your weakest area? Do you have problems ground handling? Are light wind landings an issue?)

· What days you can usually fly. (e.g. only weekends, mid-week at short notice, etc.)

· If you can bring your log book along, please do so. It is helpful for coaches to have sight of this.

Coaches can offer advice on sites, techniques, general flying, sources of information about weather etc. They can also de-brief you on a flight and make suggestions and explain anything you may have not understood about conditions, lift, sink, etc. If you arrive at the site and they have flown, they can also give you a report of the flying conditions there and then.

They will also advise you on which sites are most suitable for you on a given day. 

It is good to build a relationship with a coach, so they can watch you progress through your first season of flying, and help and guide you to progressing into a fully independent flyer. In return they expect nothing but your enthusiasm - and lots of beer.

What you can do to make the most out of your time with a coach…

Coaches will not automatically be notified if there is a new pilot in the club and it is up to you to contact a coach. They are all very nice, and keen to help !   Arrange to meet with a coach before going to a site for the first time if possible. Some of the LLSC coaches are keen XC pilots so they may want to meet, or speak with you on the phone, early so they can make the most of their flying day.  To make the most out of your time with a coach, do the following:

· Call them in advance of your flying day, i.e. the night before or in the morning.

· Have a look at the weather forecast for the day.

· Be flexible – it might not be flyable for you when you arrive at a site and you might need to hang around and wait.

· Trust their judgement. They have your safety and best interests at heart. It can be disappointing if they tell you it’s not flyable, but it may only be a matter of waiting or coming back another day. 

· Fill out your logbook.

· Read around flying topics and talk to coaches and other pilots if you have questions or want explanations on how it all works. 

Mentoring Scheme 

Once you've mastered the basics and start to develop your flying towards flying Cross Country or Competitions, then we are developing a Mentoring Scheme which is intended to help you  identify goals for the season and set tasks and exercises to achieve them.   Its a one year  “buddy”  system where you discuss your development

with a Mentor of your choice.    There's no fixed structure – its entirely up to you as to whether you get involved, and how to work it.  

The basic principles are ; -  

It's your choice to participate. 

The Club will encourage experienced pilots to act as Mentors.

The onus is on the Mentee to initiate the process by assessing what stage they are at, and considering what they would like to achieve in the year (and we've developed a framework to help do this ).    

This is intended to run in parallel with coaching, not replace it – if you still find you need advice on met conditions one day or with Forward launching or whatever – ask a coach.   

If you are interested, please get in touch at coaching@llsclub.org.uk

Safety

At the start of your flying career, you will be enthusiastic and keen to get in the air and the club wants to help you do that in as safe as way as possible. Do get in touch with one of the club coaches, for advice and guidance. Below are a few tips of things to be aware of. 

· If you are less than 10 hours post CP,  fit a red streamer. It is immensely useful for other pilots to be able to know that you will need a bit of extra consideration in the air and they will fly accordingly.

· Always keep a good lookout when launching, and whilst in the air. With pre-flight nerves and with the excitement of being in the air, it is easy to get distracted. Looking before every turn and being aware of other people in the air is essential at all times.

· When trying to decided if it is flyable, don’t just look to see if people are flying and assume that that automatically means it is flyable for you. If you see more people on the ground than in the air, ask people why.

· When arriving at a site, always get advice from others. If someone is just landing, ask them what it is like in the air and if conditions are suitable for someone with low airtime. Any information you can get is useful in deciding if it is safe to fly.

· Consider whether you can cope with a lot of other people in the air. Our sites can become quite busy, so consider flying at the beginning and end of the day when it is less busy, until you are comfortable with lots of other pilots around you. Or fly along the ridge and soar there – in front of launch is always the busiest place on a ridge.

· Talk to as many people as you can. The best source of information about flying, the sites, weather, etc. are other pilots. If people are sitting around not flying, feel free to introduce yourself and ask questions. 

· If you have had a scary or uncomfortable experience (not necessarily an accident), but you felt a little out-of-control or were not sure why something happened, don’t just drive away without talking it over with someone. Find someone to de-brief the experience with, so you understand what’s happened and you don’t lose confidence. 

· Work on your skills. If it isn’t flyable when you are on site, and it is safe to do so, do some ground handling. Practice your top landings, etc. Never assume you have finished learning. Even a world champion will tell you that they have much more to learn from the sport. 

Weather

We try to always give a weather update for flyable days on the LLSC Google group,    and of course our Website has a useful Weather page.

Here are some other useful sources of weather information. 

WeatherJack  (http://www.weatherjackwx.co.uk/weatherjack.html )  

A useful site with links to just about everything weather related. 

XC Weather  http://www.xcweather.co.uk/
The closest weather station to Tinto is Drumalbin. Click on the wind arrows to get more detailed information.

Metcheck  http://www.metcheck.com/
You can input various towns to get a detailed forecast. 

WindTalker   http://www.windtalker.co.uk/ 

We have automatic weather stations on Tinto and Broughton which can be accessed by phone or online.    Online access is included in membership - You'll get an access code.

Tasks to develop your flying

The first and most important steps in your flying career are to learn to ground handle, launch and land safely and consistently, and to build your experience, air time and confidence. You should concentrate on these elements of your flying first and then work towards improving your skills.   The key to enjoyment in this sport is developing your flying at the pace which is right for you – and every pilot is different.       

While you are flying, its always helpful to set yourself a task.   Below are a few examples of tasks which are all achievable in a reasonable flying day.  Working through this list will help you to develop your flying in a fun way. 

	Task
	Date

	Keep the wing above your head for three minutes whilst ground handling
	

	Top land, ground handle to the front of the hill and take off again without your wing touching the ground (a ‘touch-and-go’)
	

	Execute a spot landing (on top) – within 5m of where you intended to land.
	

	Execute a spot landing (at the bottom) – within 5m of where you intended to land.
	

	Do 5 consecutive practice forward launches – ie glider up, balanced,  and ready to start your run  (eg if you fluff number 4, its back to the start! ) 
	

	Fly for 20 minutes (without landing)
	

	Fly for 30 minutes
	

	Fly for 45 minutes
	

	Fly for an hour
	

	Fly for two hours
	

	Fly from Greenhill to the Dimple and back.
	

	Fly from Greenhill to the Dimple then on to Howgate and back.
	

	Fly out to the Wiston road in front and then get back to the ridge.
	

	Get to 2000 ft amsl  in ridge lift.
	

	At Broughton fly from around the Talker to the S end bowl (Green law ) and back to the Talker
	

	If you have a GPS, programme in a route (along the ridge, or even a little out from it) and fly it.
	



